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PATRIZIA nationwide platform with local market expe rtise

Hamburg

Hanover

Cologne

Frankfurt

Dresden

Berlin

Munich

Augsburg

Formation: 1984

Head office: Augsburg

Employees: 309 salaried and approx. 100 freelancers

Branches: Berlin, Cologne, Dresden, Frankfurt/Main, 
Hamburg, Hanover, Munich

Business segments: Efficient integration of know-how from the two 
business segments Investments and 
Services .
Own in-house research and sales force.

SDAX, EPRA, GEX, DIMAXIndices

52,130,000No. of shares in issue at September 30, 2007

PAT1AGWKN

DE000PAT1AG3ISIN

Share
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PATRIZIA acts like a „Real Estate Industry“. We buy  real estate resources – work on the 

product and enhance the value of the product – and t hen we sell the product unit by unit 

or in a bloc sale.

Purchasing

Research

Due Diligence

Acquisition

Production

Renovation / Refurbishment

Optimisation Cash Flow

Asset and Property Management

Unit by unit

Bloc sale

Further exit strategies

Research

INVESTMENTS & SERVICES

The PATRIZIA integrated business model – our process es

Placement

Real Estate Industry
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The PATRIZIA integrated business model – our busines s lines

Own in-house research

Services  

Residential
Property
Resale

Asset
Repositioning

Project
Develop-

ment

Invest-
ment

Manage-
ment

Asset 
Manage-

ment

Property 
Manage-

ment

Sales
Manage-

ment

Investments
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The PATRIZIA premium portfolioThe PATRIZIA premium portfolio (as of August 31, 2007)

100%13,569Total

1.3%174Friedrichshafen

3.4%464Hanover

3.5%475Regensburg

4.1%561Dresden

6.7%913Berlin

7.1%960Frankfurt/Main

7.2%981Leipzig

10.7%1,452Hamburg

12.1%1,648
Cologne/
Düsseldorf

43.8%5,941Munich

% of PATRIZIA 
portfolio

Residential 
units

Location

Grotenbleken, Hamburg
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Why our business model works

� Quality of our portfolio. Stable tenant structure and low vacancy.

� Regional split of our portfolio. Located in regions with increasing 
population, good economic future prospects and high demand. 

� For more than 80 % of our short-term bank loans we closed interest 
hedge contracts.

� More than 90 % of this contracts have a maturity of more than 5 years.

� Own research and own in-house sales force.

� Experience of more than 20 years and substantial real estate know-how.

Privatisation works. Stable margins.  

Financing and interest rates secured.  

No leftovers. 100 % sale of each portfolio.  

Potential for rent increases.             

Hektorstraße, Berlin
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Segment Investments

Acquire properties
wholesale

Value enhancement

Residential property resale -
unit by unit -

Market and profitability 
analysis

Site acquisition

Construction activities

Exit 
via bloc or single sale

Residential Property Resale Project DevelopmentAsset Repositioning

Acquire undervalued 
properties wholesale 

Value enhancement

Bloc sale

Grotenbleken, Hamburg Wasserturm, HamburgAltmarktkarree, Dresden
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Segment Services

Fund 
Management

Investment
Management

Asset 
Management

Property 
Management

Sales 
Management

0
years

15

t

Investment 
realisation/  
cash inflow

Value-oriented Asset 
Management approach

Analysis 
investment 

targetsProfessional 
administration 

Acquisition

Long term
investment

Optimisation
cash incomeOptimisation of performance

for investors who prefer to invest in indirect real estate vehicles

Optimisation of performance
for clients with existing property investments

Investment cycle

Development and focus on the Investment and Asset Management sector by establishing the 
PATRIZIA Immobilien Kapitalanlagegesellschaft mbH and tailor-made investment products like our 
Co-Investments with long-term oriented investors into the German commercial real estate sector.

Fund raising
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Finished new apartments

Building licences for apartments

Building licences for apartments in H1 2006

Development of newly built apartments in Germany: 
“2nd hand” residences become more and more attractiv e

Deficit because of low supply activities and high demand 

Growth of households +100,000 units
Growth of space/person +160,000 units

Replacement demand +80,000 units

= new housing demand 340,000 units per year
(Source: Bulwien Gesa)

Strong decrease by -38% (53,300) y-o-y in building l icences for new apartments in the first half of 2007 .
The low supply activities impact a deficit (per yea r) of 340,000 units in Germany for the next years.

Building licences and finished new apartments (1999 to first half of 2007)

Source: Federal Statistical Office
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Regional trends – Value drivers residential real est ate market (I)

Source: BBR; Prognos/Handelsblatt

PATRIZIA portfolio is located in 
regions with increasing population.

Forecast - population growth until 2020 Forecast - eco nomic growth potential

High future risks

Above average future risks

With future risks

Stable risk-reward-relation

With future prospects

Good future prospects

Very good future prospects

Top future prospects

-

-

-

14%

5%

10%

25%

46%

High future risks

Above average future risks

With future risks

Stable risk-reward-relation

With future prospects

Good future prospects

Very good future prospects

Top future prospects

-

-

-

14%

5%

10%

25%

46%

PATRIZIA 
portfolio locations

71 % of our portfolio is located in regions 
with top or very good future prospects.

Decrease

-Increase

Strong increase 

Strong decrease

Stable

-
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Regional trends – Value drivers residential real est ate market (II)

PATRIZIA 
portfolio locations

Forecast - demand for housing until 2015

12% and more

8 - 12%

4 - 8%

0 - 4%

-4 - 0%

Less than -4%

71%

18%

11%

-

-

12% and more

8 - 12%

4 - 8%

0 - 4%

-4 - 0%

Less than -4%

71%

18%

11%

-

-

PATRIZIA portfolio is located in regions 
with high demand for housing.

Housing vacancy rates in German regions

Source: Empirica, Research PATRIZIA Immobilien AG

80 % of our portfolio is located in regions 
with vacancy rates lower than 5 %.

-13% and more

-10 - 13%

8%7 - 10%
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35%0,5 - 2%

-less than 0,5%

-13% and more
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-less than 0,5%
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Key financial figures 1 st half of 2007

99.5
128.5

58.4
23.5 34.9

237.6

FY 2005 FY 2006 H1 2006 H1 2007 Q1 2007 Q2 2007

26.4

51.7

25.3 23.5

10.1 13.4

2005 2006 H1 2006 H1 2007 Q1 2007 Q2 2007

Annual results Quarterly results

Sales
(€m)

Sales
(€m)

Sales
(€m)

EBITDA
(€m)

Net profit
(€m)

16.6 15.2
9.8

2.7
7.1

32.4

2005 2006 H1 2006 H1 2007 Q1 2007 Q2 2007

Half year results
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Sales 1 st half of 2007 

Sold Q1 /2007: 85 residential unitsof 1,200 units in stock at Dece mber 31, 2006 –
round about 7 % of the existing stock sold in the 1 st quarter 2007. 

average size: 60 sqm

average price/unit:  122,000 EUR

average price /sqm:    2,035 EUR

Purchase price revenues from privatisation EUR 21.4 million versus decrease of 
inventories (disposal book value) EUR 14.7 million

Gross margin of 31.3 %

Sold Q2 /2007: 93 residential units of 1,115 units (units which ar e in the 
privatisation/sales process at March 31, 2007) – rou nd about 8.3 % 

average size: 61 sqm

average price/unit:  119,900 EUR

average price/sqm:    1,965  EUR/sqm
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Outlook FY 2007

Acquisition of 3,000 – 4,000 units in fiscal year 2007 planned t o expand 
our Residential Privatisation and Asset Repositionin g business. 
2,078 units bought till end of September 2007.

Our Project Development project „Hamburg Water Tower“ is 
completed and will be accounted in the second half of 2007.

Stock: End of September round about 13,500 residential uni ts in stock.

We are on track. We stick to our given forecast for  2007 to achieve 
net profit of EUR 45 million. 
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To be always updated, please have a look on our web site
www.investor.patrizia.ag

Thank you for your attention!

Salomon-Heine-Weg, Hamburg


